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“We would not have got near as far in reaching agreement
without the program” NWFF Participant
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Social Value Created & Valuing Change—SROI
Social Return on Investment (SROI) analysis was used to
capture the social value of the outcomes produced by
investment in the NWFF program. Through SROI analysis,
the outcomes of the program were carefully mapped
enabling a clear understanding of the links between
program activities and the social change resulting from
these activities. The analysis looks at the outcomes for 99
completed cases and 198 participants (not including
children). In order to determine the total present social
value created, outcomes were assigned financial proxy
values to represent the social value associated with changes
experienced by participants as a result of the program.
These proxies included justice costs like court, police time,
legal costs to both the system and the participant, mental
health services, as well as costs related directly to the
children such as Child Welfare interventions and personal
impacts of stress and abuse.

“The information I got out of it (NWFF) was priceless”
NWFF Participant

The Value of Annual Investment
The Social Return on Investment (SROI) analysis of the NWFF
program found that for every dollar invested the program
created an average of $8.01 in social value . Throughout the
analysis, conservative estimations of social value were taken,
and each proxy was considered in terms of the amount of
the change actually attributable to the program (and
discounted for that change determined not to be a direct
result of the NWFF). Since not all social value can be
adequately captured in financial terms, the values presented
above represent the minimum value created through the
program, and the actual value is likely higher.

Looking Forward
These results indicate that there is
significant value in using the skills based
NWFF intervention to help parents
improve communication and
cooperation in addressing
custody/access disputes in order to keep
these cases out of the court system
where possible. By supporting these
parents through the difficult process of
establishing appropriate and fair
custody/access agreements, NWFF helps
to decrease conflict, stress and abuse
while improving outcomes for children,
leading to safer, healthier families and
communities. The NWFF program
should be continued and expanded to
other communities.
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